Leading Women
Educators Impacting
Education Worldwide

With Passion & Purpose




Leading
with
Focus




YOU

are
the
bridge!




Leadership isnot about having
all the answers;
1t 1s about empowering others
and growing together.




The Gardener’s Mindset

Leadership is Cultivation,
not Control!

We must create the right conditions for
leadership growth.

Reflect on ways we can
cultivate leadership in others.




Cannot force growth tfo
happen.

Every plant grows at its

own pace.

A gardener’s role is to
observe, nurture, and

adjust.

rowth happens when
conditions are right.

Plants need space, support,

and encouragement.

Respond to what the plant
needs - not what the
gardener wants.




Balancing Growth and Productivity

Let them Grow and Let them Lead

Care Needed:
- Delegate meaningful roles
» Avoid micromanagement
- Encourage innovation
- Provide feedback, not control




The Leadership Life Cycle
-Mature Leaders Multiply Growth

-Mentor and coach
-Share knowledge and experience
-Identify and encourage new seeds

-Model servant leadership



Actions to Move Us Forward
We are ONE GARDEN in DIFFERENT STAGES

Different Care for Different Growth

All stages matter.
All stages are necessary.

Leadership thrives when we honor the process.



Mental health 1s not a
destination, but a litelong
process. It's about how you

drive not where you are going.

~ Noam Shpancer



Stress on the Brain



Thank you for attending today’s meeting
and your support throughout the year.
Dr. Molly Helmlinger, President
Karen Dombrowski, Second Vice President
Meier Bauer, Recording Secretary
Cathy Tenney, Corresponding Secretary
Diana Haskell, Treasurer
Joyce Weinkam, Parliamentarian
Sue Datish, Web Administrator
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