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Preface

As members of the Expansion Committee, we wanted to help chapters to “gain their strength”
with the issues they may be struggling with in their chapter. This resource guide is not the
“magical cure” but we hope it will help chapters to get started.
This guide is made up of items from the International website mostly. Some have been adapted
to fit the needs of chapters. Along with these is a resource page to help you find additional
resources that would be too lengthy to include. We have given you specific tools to help you
navigate the International website.
We hope this resource will be helpful.

Patricia Cermak, Gamma Rho
Millie Holzer, Beta Zeta
Molly Tharp, Alpha Psi
Karen Dombrowski, Alpha Nu, Chairman
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Outline for Chapters
Issues/Symptoms

• Dues are not paid on time
- Contact members to verify their status
- Send friendly reminder when due
• Reports are not submitted on time
- Make a calendar of when these are due
- Suggest reports be submitted two weeks prior to due date
• Little or no communication – with chapter and state
- Use phone, texts and emails
- Ask how information should be shared
- Share items of importance
- If a website, make the address known
• Members do not attend meetings/convention
- Encourage this verbally and monetarily
• Members do not participate in chapter activities and projects
- Suggest carpooling
- Drive members needing a ride
• Leadership positions are not easily filled
- Assign a mentor/share the load
- Have a mini leadership training during summer to help new officers and committee chairs to easily
transition to their new position
• Chapter has a no plan for strengthening the chapter
- have all members involved in what this will look like
- use a worksheet and list strengths and weaknesses

Triage/Gathering Information
• Are there attitude issues?
• Do you feel you belong?
• Are your members active or complacent?
• What are your beliefs in DKG?
• Are you aware of DKG’s boundless opportunities?
• Do you need new members?
• What are your chapter’s strengths and weaknesses?
• Are your members ready to work?
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• Does your chapter need to recommit to 7 principles of DKG?

Testing.
• Check the vision you have for your chapter.
• Chapter goals
• Listen to what your members have to say
• Communicate with members not attending meetings
• Survey chapter members

Diagnosis/Prescription
• New members
• Recommitment
• Professional attitude
• More productive meetings
• Activities/projects
• Making members feel important and needed
• Mentoring

Maintenance.
•
•
•
•
•
•
•
•
•
•

Establish goals
Communicate in multiple ways
Publicize DKG
Spotlight the accomplishments of members
Engage members
Promote DKG opportunities
Provide support
Recruit new members
Planning
Encourage mentorship

ASK FOR HELP WHEN NEEDED
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WHY BELONG TO THIS INTERNATIONAL SOCIETY?
“The best feature of Delta Kappa Gamma is the new friendships which it brings. I value yours.”
Dr. Annie Webb Blanton, Founder
Because…

You will be proud of the honour of being recognized as a key woman educator.

Because…. You can profit by fellowship with a worldwide, international network of Key Women Educators
at all levels with nearly 67,000+ members in 17 countries.
Because…. You may apply for an International Scholarship for graduate studies or for a doctoral program.
Because…. You will have opportunities for professional and personal growth through scholarships and
leadership seminars; and workshops at regional conferences and international and state
Conventions.
Because… You can become an International Speaker.
Because… You can apply for the DKG Ignite: Leader Management Seminar.
Because... You can apply for support from the Educational Foundation for a project or for a Cornetet
Individual Professional Development or Seminar Award.
Because… You can be proud of your Society, working with the Fulbright organization to bring promising
women from developing countries to universities in Canada and the U.S.
Because… You are one of nearly 67,000+ women who contribute more than $3 million annually for local,
state organization and international scholarships that benefit members and non-members alike.
Because… Through affiliation with the United Nations and UNICEF, you can be a part of the effort to
support Schools in Africa.
Because…

You can be a part of the International project – Support Early-Career Educators.

Because… You may be asked to serve as the regional representative on one of the International committees,
as a member of the state leadership team, or as a member of your chapter leadership team.
Because… You will receive support as you assume leadership roles.
Because… You will be the recipient of leadership training and opportunities at all levels of the Society.
Because… You can attend regional conferences or International conventions and hear Eunah Temple Holden
speakers.
Because...

You can participate in Leadership training for state organization presidents, treasurers, editors,
webmasters, and Educational Excellence and Membership chairmen.

Because... You can receive project grants funded by DKG Educational Foundation.
Because…

You can receive awards for professional development funded by the Lucille Cornetet bequest.

Because…

You receive publications such as The Delta Kappa Gamma Collegial Exchange-International
Journal for Professional Education, The DKG News, The Voice of DKG-Ohio State Organization,
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Get Connected publication, and the Presidents’ Page for chapter presidents.
Because…

You can publish articles in a juried professional journal – The Delta Kappa Gamma Collegial
Exchange.

Because…

You will receive recognition for achievements in your profession and your community.

Because …

You can participate in insurance offerings and group discounts.

Because…

You can receive assistance from the Emergency Fund in times of disaster.

Because…

You can participate in opportunities to assist women educators in non-Society countries to study
in Canada and the U.S. through contributions to the World Fellowship Fund.

Because…

You are one or thousands of key women educators around the world who join together to
contribute to excellence in education and impact education worldwide.

Because… You will be part of an up-to-date network on educational and legislative issues.
Because… As a member of Ohio State Organization, you automatically have membership in the Alpha Delta State
Ohio Educational Foundation (ADSOEF).
Because… You can receive ADSOEF Scholarships:
• Annie Webb Blanton Scholarship – stipends for graduate work at any accredited university
• Florence L. Woodward Scholarship – stipend for graduate study at Kent State University
• Margaret L. White Scholarship – stipend for graduate work at The Ohio State University
• Ruth Grimes Scholarship – stipend for graduate work at Miami University (Ohio)
Because…

You can receive an ADSOEF A. Margaret Boyd Overseas Fellowship – fellowships for members
studying in any overseas country for up to one year.

Because…

You can participate in the Ohio State Organization Biennial Seminar for lifelong learning and fellowship.

Because… You can support student teachers through the Esther H. Strickland Student Teaching Grant – grants for
college seniors in education in Ohio’s state supported colleges and universities.
Because… You can receive financial support for educational projects that enhance professional and personal growth
of members and educational excellence for targeted learners in non-profit settings through an ADSOEF
Individual/Classroom/Community Project award.
Because… Members are empowered with new knowledge and professional development targeted towards
reaching their full potential.
Because…

You will be proud and inspired to tell your members about all these possibilities and many more that you
continue to discover in your Society journey.

Because… YOUR Reasons:
1.
2.
Author Unknown
5
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Green Flags Indicating a Healthy Chapter
Ø Strong Leadership – President and officers mentor chapter members to support leadership roles at
the chapter, state and international levels
Ø Positive Leadership – President is enthusiastic and promotes member involvement. Encourages
others to contact another member about meetings. Bring a friend to a meeting. Communication is
strong within the chapter
Ø Delegates – President promotes team planning and ownership of activities and programs. Does not do
all the work herself. Capitalizes on member strengths
Ø Attendance at chapter meetings is good – Meeting nights vary throughout the year. Members are
reminded via electronic communication to attend a meeting. Members who are unable to drive are
offered a ride to the meeting
Ø Member count is greater than 20
Ø Majority of the members are actively working. Retired members are active in chapter programs and
projects
Ø State Reports are completed in a timely manner – Chapter President’s Report, chapter committee
reports and other state-organization designed forms are completed and submitted within the designated
deadline
Ø Completes Form 990 with the IRS in a timely manner
Ø Knowledgeable of the Society – New members participate in an orientation process; chapter
members attend state, regional and international conferences
Ø Society Membership Information is current – Information shared with members and possible
members is up to date. Chapter yearbook contains accurate information about geographical guidelines,
requirements of membership, qualifications for potential members, and information about state and
international leadership. By laws and standing rules are current and revised when appropriate
Ø Newsletter is informative – Newsletter is completed monthly and contains society and chapter
information. Member information is always shared be it recognition of an accomplishment, personal
news (birthday, promotion, family news). Pictures are included.
Ø Yearbook is accurate – Yearbook contains vital information from the chapter to international levels.
Data regarding current officers at each level is evident. Programs are scheduled and explained
Ø Programs reflect interests of members – Programs are planned to include member interests and
areas of expertise
Ø Inspiration and Motivation – President is enthusiastic at each meeting. Inspirational and Motivational
ideas are shared between members. These same thoughts are shared in the newsletter. Themes
correlate with the state wide theme
Ø Communication with state organization is evident – President and members of the chapter respond
to state leaders. State leaders are invited to attend chapter meetings or coordinating council events
[Taken from Delta Kappa Gamma Society International website (www.dkg.org) under Resources /
Chapter Tools / Chapter Strengthening]

G. What chapter meetings do you find most interesting?
a. Business – Chapter/Society
b. Program/Speaker
c. Chapter projects
H. Do members and committee members understand the big picture with specific goals
for their committees and then feel free to follow their plan?
Yes
No
Explain_______________________________________________________________________________
I. What other projects/activities would benefit our
chapter?__________________________________________________________________________
Topics/Speakers__________________________________________________________________

RETENTION OF MEMBERS:
A. Are we concerned and focused on retention of our members?
Never

Rarely

Occasionally

Usually

B. Do we offer mentoring for our new members?

Always

True

False

C. Do we encourage members to serve on all committees providing a variety and
challenge, so as to develop knowledge of the Society?
Never

Rarely

Occasionally

Usually

Always

D. Do we market our chapter, both internally and externally, extolling the virtues of
membership and continually looking for ways to improve?
Never
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Rarely

Occasionally

Usually

Always

PRESCRIPTION FOR GOOD CHAPTER HEALTH
A.
B.
C.
D.

Participation
Communication
Collaboration
Society Coherence

Are we relating to at least one of these areas?

Yes

No

How would you increase our chapter’s performance in one of these areas? Choose
one and give us your ideas.
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________

Thank you for your time and effort in this endeavor to make our chapter more
educational, interesting, informative and meeting the needs in our area.

Adapted from:
• Nita R. Scott’s 2013 Regional Conference Sessions: “It Doesn’t Take Barbells to
Strengthen a Chapter”.
• How Cross-Generationally Friendly Is Your Chapter? Inventory
Zamke, Raines and Filipczak, Generations at Work, 2000
Available on website
• Sample Survey Chapter Member Preferences - DKG website
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MOVING YOUR CHAPTER TOWARD GOOD HEALTH

Write about any actions/activities in your own chapter that are related to at least one of the
following four areas:
1. Participation –

2. Communication –

3. Collaboration –

4. Society coherence –

These four areas are critical to the life of a chapter. How could you increase the quality of your
own chapter’s performance in these areas?

Taken from Nita R. Scott’s 2013 Regional Conference Sessions: “It Doesn’t Take Barbells to
Strengthen a Chapter”
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Chapter Self-Assessment 2018

Chapter leaders and members are encouraged to engage in conversations about the health and
vitality of the chapter – assessing areas where growth and development may be needed.
Consider the status of your chapter in regard to the following “vital signs” as a self-assessment
survey. For any vital sign not considered an area of strength, click on it to link to recommended
resources and strategies for improvement.
Vital Signs:
•
•
•
•
•
•
•

Dues are paid on time.
20% membership growth over 5 years is evidenced (approximately 4% per year).
Reports are submitted on time.
Officers/related personnel attend state organization training meetings.
Members, other than president, attend state organization meetings/convention.
Communication with state organization leaders is open and interactive.
Officer lists are timely submitted to state organization personnel with position
filled/contact information provided.
• Plan for strengthening chapter is in place (Biennial Goals, Strategic Plan, Leadership
Succession Plan, etc.).
• Leadership positions are easily filled.
• Members participate and engage in chapter activities.
For additional ideas and strategies to assist your chapter with specific areas of concern, call
membership services at 512.478.5748 or visit dkg.org - resources (Member login required).

Tips for Chapter Dues Collection
Materials from Society Headquarters for chapter treasurers will be sent during the
months of August and/or September. Membership chairs and presidents are encouraged to
work with treasurers to contact members to remind them that dues are due by October 31.
Considerations for members who have not paid dues by the deadline:
• Suggest a payment plan beginning with installments in May and finish the
payment by the October deadline
• Contact any member who has not attended meetings to verify membership
status and give a friendly reminder of dues date. Note: Even after the collection
deadline, dues may be forwarded through the state organization treasurers to
international.
For more ideas, see the Guidelines for Chapter Treasurers at dkg.org-Guidelines (member
login required).

1
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2016-2018 International Membership Committee

Chapter Self-Assessment 2018

Planning for Chapter Growth and increased Sustainability
Chapter growth is the combined result of retaining current members and initiating new
members.
• Membership Recruitment – The Membership Recruitment Plan provides a professional
and effective method to identify potential members, obtain chapter approval for
candidates and orient them to membership in DKG. Samples of prospect cards,
invitation letters, the Orientation presentation and sample initiation ceremonies are all
available under the Tools tab, Chapter Tools at dkg.org-Tools (member login required).
• Member Retention – Assign new members (whether newly initiated, transferred or
reinstated) a mentor or “buddy” to provide support during the transition into chapter
membership. The mentor can remind them of meetings, offer rides, introduce to other
members, sit with them at meetings, etc.
• Member Engagement – Survey members regularly to find out their needs, interests and
concerns. Survey responses can be helpful in planning relevant programs and projects
that keep members engaged. Retention of new members is often affected by the level
of their engagement.
For more details, see Strategies for a Positive Chapter Environment at dkg.org-Chapter
Strengthening (member login required).

Relaying pertinent information to headquarters
Providing information and statistics to headquarters enables that staff to promote activities
that are effective and to share chapter successes.
• Prepare a calendar of dates reports are due
• Establish a chapter due date at least two weeks prior to international due date
• Engage chapter members in assembling data/information requested so they are fully
informed
• Strengthen member involvement through assembling committees to assist with report
completion
Find helpful forms for submitting information to Society Headquarters under the Forms tab
at dkg.org–forms (member login required). To contact Society Headquarters, visit the
Contact Us tab.

2
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2016-2018 International Membership Committee

Chapter Self-Assessment 2018

Planning for officer training and involvement
Providing training for officers is a key ingredient to the success of a chapter.
• Organize a session for officers that provides for training and preparation for position
• Include team building and bonding activities as a component of training
• Listen to concerns and questions of participants

Tips for Communication
Communicating and sharing of information within the Chapter is instrumental in
maintaining member interest and involvement. Communication can also be a key
ingredient to helping make members feel included.
• Survey members to find out communication preferences such as phone call, text,
email, social media, etc.
• Find an effective way to let members know details about chapter events and
activities.
• Post a shared calendar on state and chapter websites on which all meetings for
the year can be found
• Determine an efficient way to keep members connected during busy times.

• Share information and resources you find on the international and state
organization website with members.
For more details, see Strategies for a Positive Chapter Environment at dkg.org-Chapter
Strengthening (member login required).

Reporting of Officer List
Submitting the list of new chapter officers in a timely manner is key to notification of
training opportunities for these officers at regional and state meetings.
• Document date this information is due.
• Schedule elections well in advance of the due date.
• Share reporting form with officers for confirmation of contact information.
A form for reporting chapter officers is available in the spring of even numbered years
and should be returned to both the state organization and Society Headquarters.

3
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2016-2018 International Membership Committee

Chapter Self-Assessment 2018

Engaging Members Beyond the Chapter
Engagement in the Digital DKG enables members to be knowledgeable about the most
current of information and activities from international, state and chapter.
• Subscribe to state organization and international email newsletters and blogs.
• Log into the DKG website and create a profile (check the box under “My
Account” to allow emails and to be listed in the members-only online directory).
• Keep an eye on your state organization website.
• Consider chapter meetings at which members can learn to log in to the DKG
Website and explore the state organization website.
• Increasing State Organization and International Involvement helps the member
understand the scope and benefits of being a DKG member which in turn creates
more commitment.
• Encourage members to attend state organization, regional and international
meetings/conferences/conventions.
• Assist members financially, if budget permits, by offering partial funding.
• Organize carpooling and room sharing at events.
For more details, see Strategies for a Positive Chapter Environment at dkg.org-Chapter
Strengthening (member login required).

Strengthening the Chapter
Planning for the future is important to the sustainability of the chapter.
• Discuss goals for strengthening the chapter and growing membership as an
agenda item at a chapter meeting
• Involve all chapter members in the final stages of developing an action plan
• Encourage members to “lead” discussions on goal building and action plan
development as an example of growing leaders for the chapter

4
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2016-2018 International Membership Committee

Chapter Self-Assessment 2018

Leadership Development
Encouragement of members to attend DKG Leadership Development Seminars or other
leadership growth opportunities which empower them to become stronger leaders will
ultimately strengthen chapter leadership.
• Design a leadership development/growth opportunity if your state does not
offer one.
• Acquire information from those states that do have a formalized seminar to
help implement a leadership seminar for members
• Encourage members to apply for the international leadership seminar
Developing a plan for succession provides encouragement and support for those taking
leadership roles (new leaders).
• Conduct an officer training session for new chapter leaders assuming new roles
• Encourage attendance of state organization officer training sessions (if provided)
• Establish a succession opportunity with outgoing and incoming chapter officers
For more details, see Strategies for a Positive Chapter Environment at dkg.org-Chapter
Strengthening (member login required).

Engaging members personally and professionally
Engaged members understand the benefits of Society membership and eagerly share
that with others.
•
•
•
•

Survey members to learn their interests
Assign tasks based on interest
Pair members for accomplishing certain tasks
Give every member (if possible) something to do at each meeting…no matter
how small
• Plan an activity for every meeting (no matter how brief) that will involve
everyone
• Provide opportunities/activities for members to grow personally and
professionally
Program and project ideas are available with member login under the
Programs/Projects tab at dkg.org.

5
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2016-2018 International Membership Committee

Strategies for a Positive Chapter Environment 2017
While there are no “cookie cutter” rules for creating a vibrant, enthusiastic and growing
chapter, there are practices that are repeated again and again by successful chapters. Here are
a few tips collected from surveys, reports and informal research.
Plan for Success
• Choose 2 or 3 areas and make a plan to fit your chapter’s needs. Consider assigning
specific action items and scheduling follow up that includes encouragement as well as
accountability.
• Establish goals for the biennium (or longer).
Chapter Communication:
• Create a strategy for reminding all members about events, including meeting dates,
times, deadlines for dues or applications, committee and board meetings, etc.
• Communicate with members in multiple ways, including but not limited to print,
website, email, text, phone calls, mail, personal visits, and social media.
• Create a phone tree/messaging strategy for gathering and sharing information with all
members. Designate one person to gather information and report back to the chapter
president concerns or identified needs.
• Send birthday greetings to members.
• Create a database of family contact information to enable you to reconnect with
members if they unexpectedly change residences.
• Publicize the Society through projects and activities that receive newspaper coverage as
well as school and community recognition.
• Spotlight members’ accomplishments through recognition at meetings or through
chapter newsletters. Recognize members’ professional achievements both inside and
outside of DKG. Through recognition, members will learn more about each other and
value the contributions of each member.
• Announce upcoming events and report on past events for all levels of DKG.
• Include Society mission and vision statements on all publications and newsletters.
• Assume members want to know about the breadth of the Society and be sure they do.
Engage all Members:
• Support a variety of one-time and on-going projects that actively engage members in
the areas of mentoring/collaborative connections; fund-raising and volunteer efforts;
scholarships and grants-in aid; community initiatives; the legislative process; and others,
including international projects.

1
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Strategies for Vital Chapters 2017

Strategies for a Positive Chapter Environment 2017
• Encourage chapter members to serve on a chapter committee and participate in chapter
projects physically or fiscally.
• Offer benefits and services that members cannot get elsewhere, including chapter
scholarships, grants, interaction among a diverse group of educators,
friendship/camaraderie, and service to community.
• Promote personal and professional opportunities at the chapter, state, and
international levels.
• Engage members that have received scholarships, traveled, etc. to speak about their
experiences at a chapter meeting.
• Use the Re-Orientation presentation, Sustaining Pride in the Big Picture, to remind
members of the Purposes of DKG and the benefits of membership.
• Ask members attending meetings/projects infrequently how they would LIKE to
contribute to the chapter.
• Inform members about the benefits of membership (scholarships, insurance discounts,
travel, publications, using technology in personal and professional life, networking,
educational grants).
• Maintain and encourage active participation in workshops, conferences and/or
conventions at all levels for all members not only officers.
• Provide opportunities for members who do not attend events beyond the chapter to
know about those meetings and to assist members who do.
Nurture Member Relationships:
• Include a social/fellowship time at meetings that do not include a meal.
• In addition to the 4 required business oriented meetings, plan for a few social events in
order to allow members to interact socially.
• Encourage members to listen and respect all members’ ideas and viewpoints and
consider all views with an open mind.
• Invite members to attend area, state, regional, and international events together. Plan
to travel together and provide financial support when possible.
• Assign a member or group of members to reach out to members who are not attending
meetings to let them know they are missed and make sure they are well.
• Provide extra support for new members, AND transferred and reinstated members.
Consider assigning a sponsor/buddy for each of these members.
• Develop a strategy for including members who can no longer attend meetings regularly:
o Help members attend virtually, using Skype or other virtual meeting options.
o Hold a meeting or event at the assisted living/nursing facility where a member
resides.

2
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Strategies for Vital Chapters 2017
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Successful Chapter Model
1. Holds 4-6 well-planned, relatively informal but still structured, quick-moving business meetings per year.
2. Meets at varied times, days, and places convenient for working members.
3. Meets for approximately 1.5 hours in length, excluding meals.
4. Has more refreshment-only meetings than meetings with meals.
5. Plans fellowship time as part of each meeting.
6. Focuses on meeting members’ social needs (fellowship/camaraderie).
7. Has open meetings and activities that welcome non-members.
8. Has a wide variety of high-quality, interesting programs and speakers, including programs that highlight
community initiatives and those that use members’ talents/expertise.
9. Supports a variety on one-time and ongoing projects that actively engage members.
10. Supports projects in the areas of Mentoring/Collaborative Connections; fund-raising and volunteer efforts;
scholarships and grants-in-aid; community initiatives, especially for women and children; literacy; the legislative
process; and others, including international projects.
11. Communicates with members in multiple ways: newsletter (print, website, or email four or more times a year),
phone, email, snailmail, website.
12. Publicizes the Society through projects and activities that receive newspaper coverage as well as school and
community recognition.
13. Has specific strategies in place for attracting new members, retaining members, engaging retired and employed
members, and developing/nurturing new chapter leaders.
14. Implements formal and traditional initiation and installation ceremonies.
15. Emphasizes the Society’s mission, purposes, and history.
16. Offers benefits and services that members cannot get elsewhere, including chapter scholarships, grants,
interaction among a diverse group of educators, friendship/camaraderie, and service to the community.

Prepared by Nita R. Scott for 2013 Regional Conference Sessions: It Doesn’t Take Barbells to Strengthen a Chapter.
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DKG Membership Recruitment Plan

Chapters throughout the Society are searching for new ways to increase membership.
The International Membership Committee encourages the use of this new plan that
has been used successfully to revitalize struggling chapters, to energize healthy
chapters, and to develop new chapters in several state organizations. This easy to use
recruitment plan, available on the DKG website, includes complete instructions and all
the resources your chapter needs to begin building membership.
During a chapter meeting, members receive prospect cards on which they record the
name and contact information of an educator they would like to nominate. Chapter
members might nominate an enthusiastic teacher they noticed at a district training
session or a talented music teacher they noted directing her school’s student musical. A
retired teacher could nominate a beloved teacher she learned about from a grandchild
or a teacher she noticed while volunteering in a school. A member could record the
name of an educator whose outstanding teaching ability she witnessed while receiving
instruction at a photography or painting class, a master gardener session, or technology
training.
Once the cards are collected and a vote is taken on the prospects, the chapter mails an
enthusiastic letter to the prospective members inviting them to an orientation session.
Research shows that holding the orientation on a weeknight from 7-8 p.m. is optimal for
attendance. During the orientation, the prospects are introduced to the Society via the
Pride in the Big Picture presentation, featuring specific chapter program and project
highlights, benefits of membership, and shared stories of the power of DKG to transform
lives. After Induction, the new members may also receive prospect cards to honor
someone they know with membership in the Society.
Chapters that are having difficulty adding new members can use this plan to help turn
the tide. The newest chapter in Premont, Texas, used the plan to develop a list of new
members and other chapters in Texas are growing as a result of its use, as well.
Joanne Davis, past Texas State Organization President who is working on chapter
development, states,” All chapters should use this approach if they want a professional,
new way of offering membership.”
Step 1: This plan emphasizes the honor of membership in DKG. The chapter
membership committee should request members to submit a name via a prospect
card (See sample document, DKG Prospect Card) at one or two meetings. They
should then compile a list to present to the membership for a vote. These active
public and private school teachers and retirees do not have to be contacted
before recommendation. (Key to making up this list is to choose those women

1|Me mbershi p/ Re c ruitme nt P lan 2019.

21

DKG Membership Recruitment Plan

whom you really want in your chapter—assume nothing would prevent them from
saying yes. Don’t eliminate them because you “assume” they would say no. Let
them decide for themselves!)
Step 2: Each should be informed in a special, personal letter that she has been
chosen for membership in our prestigious society. (See sample document,
Prospect Letter) Key elements of the letter are that the prospect was
recommended by a member (named) based on her stellar qualities as a teacher
and approved by the entire chapter. Brief info on DKG and the chapter is
included, as well as the invitation to an orientation meeting. The letter
emphasizes the honor of membership and asks them to RSVP for the meeting.
Step 3: Some may decline; some may call with questions; and some may agree
to come immediately. For each of those who plan to attend, invite an equal
number of current members to serve as “buddies” at the orientation.
Step 4: At the orientation, provide social time for current and prospective
members and then present the Pride in the Big Picture slide show (available for
download at www.dkg.org). Current members can meet with the prospects in
small groups to answer any questions. At the conclusion of the meeting (which
lasts only one hour), ask them to make a decision to accept or decline the
invitation to become members. (Remember, no one has approached these
women about joining prior to the letter.)
Step 5: The current member “buddy” can use the Chapter Member Application
(See sample document, Chapter Member Application) to obtain information about
the prospective member. This application serves as the Recommendation for
Membership or Form 11 used by many chapters to obtain member information. It
can also serve as a commitment from the prospective member.
Step 6: Invite the prospective members to the induction ceremony with the
Induction Letter (See sample document, Induction Letter). Remember to plan
ahead and order all necessary supplies in preparation for the ceremony.

2|Me mbershi p/ Re c ruitme nt P lan 2019.
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MUSIC IS GOOD MEDICINE
Music is essential to wellness. Music can be used at chapter meetings and along with chapter
programs. Some suggested songs are parodies to “Sisterhood” tune Five Foot Two, Eyes of Blue,
( a peppy number )“Stand Right Up” tune Take Me Out To The Ballgame (exercise), and “Are
Your Meetings Getting Boring” tune Are You Sleeping, Brother John (easy to chord in the key of
E flat) “Dream Your Vision tune The Glory of Love. These are some of the “old” parodies. A
parody of one of these songs could be created to fit the theme of a meeting. Choose a wellknown tune and get the brain cells going. There are other appropriate songs in the DKG Song
Books. Song Book #6 would be a good example. These are probably in your chapter archives.
Some song lyrics are found here:
“Your Meetings”
(Tune: “Are You Sleeping”)
Are your meetings getting boring?
Do you hear, loud and clear,
There’s a member snoring. Isn’t it deploring?
What to do? What to do?
Take some action! Get some traction!
Get in gear! Give a cheer!
Music lifts the spirit. Raise your voice. Let’s hear It!
Came along! Sing a song!

“Stand Right Up”
(Tune: “Take Me Out to the Ballgame)
Stand right up and do stretches.
Stand and reach for the sky.
Shake out your legs and your arms as well.
With exercise, you’ll be feeling just swell.
Don’t forget your neck in the process.
Just make a circle or two.
Then we’ll all try touching our toes
And sit down, renewed.

“Sisterhood”
(Tune: Five Foot Two)
Sisterhood, sisterhood,
This is something very good
It’s Delta Kappa Gamma’s style.
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Take a stand, lend a hand,
Listen and understand,
It’s Delta Kappa Gamma’s style.
Now if a sister needs a helping hand,
We will be there,
Dry the tear, lend an ear,
Get her feeling good again.
Sisterhood, sisterhood,
This is something very good
It’s Delta Kappa Gamma’s style.
You’d better believe it.
It’s Delta Kappa Gamma’s style.

“Dream Your Vision”
(Tune: The Glory of Love)
You’ve gotta dream a little, plan a little,
And believe you can a little.
That’s the way to see
All that you can be – Dream!
You’ve gotta grasp your vision, no indecision!
Just follow your sweet mission.
That’s the way to see
All that you can be – Dream!
As women of a sisterhood
We’ve got to dream as we’ve been led.
And if you do some work that’s good
You’ll find success ahead!
So when you dream a little, plan a little,
And believe you can a little.
That’s the way to see
All that you can be _Dream!

Courtesy of Millie Holzer, Beta Zeta Chapter, Ohio State Organization
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Additional Resources

1. Guidelines For Chapter Leaders, The Delta Kappa Gamma Society International, May 2019,
www.dkg.org.(After signing in, go to Resources then Chapter Tools) This replaces the Go-to-Guide for
Chapter Members, Handbook of The Delta Kappa Gamma Society International, 2015
2. www.dkg.org
Go to Resources then click on Chapter Tools. Under this heading can be found the following items:
• New Member Kit
• Chapter Strengthening
• Membership Plan
• Keeping New Members Engaged
• Chapter Leaders Calendar
• Guidelines for Chapter Leaders
3. www.dkg.org
Go to Resources then click on Brochures and Flyers
• A Journey for Life - This is a trifold pamphlet that has a great deal of information about DKG and
what it has to offer members.
• There are additional brochures that can be printed from the website or ordered from International
4. www.dkg.org
• Go to Resources then click on Chapter Strengthening and go to the bottom of the page and you will
find an Archive with additional information such as:
“It Doesn’t Take Barbells to Strengthen a Chapter”
Generational Survey
5. www.dkg.org
• Go to Resources then click on Communication & Marketing. This has a component on Social Media
Information & Resources
6. www.dkg.org
• Go to Resources then click on Videos, Power Points and Templates. This has presentations that can
be used in orientation of new members, reorientation, “Pride in the Big Picture” and more.
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