
Write a 
STRATEGIC ACTION PLAN-- 

a future-view for chapter success! 
 

WHY WRITE A SAP? 
1. Decide, in writing, what the chapter needs to 
do to ensure chapter health.  Ask:  
         Where are we now? 
         Where do we want to be in 5 to 10 years?  
         How do we get there? 
 
2. Commit a plan to paper to inform current and 
future officers and committees about what is 
needed for chapter success. 

3. Plan together to develop a sense of unity.  
See how committee activities interact with those 
of other committees. 

4. Progress from simple statements of chapter 
concerns to doing something about them. 

5. Think cohesiveness.  What can the chapter 
do to unite with State and International efforts so 
we look like the same organization? 

“…stop off your miscellaneous activity 
and concentrate your force on one 

             or a few points.”  --Ralph Waldo 
Emerson 

 
 
SUPPORT SOCIETY GOALS. 
First, first, first—focus on chapter concerns.  
Develop strong roots.  Then, if possible… 
 
Plan to address International’s cohesion project 
which is, currently, support for early-career 
educators. 
 
Support The Society’s affiliation with UNICEF 
and The United Nations.  Current project is 
Schools for Africa. 
 
Discover the goals of International and State 
committees.  Are there any goals the chapter is 
able to support? 
 
Conclude the chapter SAP with an “Area of 
Focus” titled Chapter Effectiveness.  Include 
objectives for ‘Review Chapter Rules”, and for 
‘Review, Evaluate and Edit the SAP. 
 

Decide on the journey; 
then plan to get there! 

 
 
HOW TO GET STARTED. 
Select one or two things the chapter needs to 
address.  Perhaps some of these ideas are 
appropriate: retain members; improve 
attendance at meetings; get members to 
assume leadership roles; get more money to 
operate; keep useful historical records; improve 
communications; select a service project.  Start 
with goals the officers and committee chairs 
have determined to be priorities.  Add more 
objectives/goals when the chapter is ready. 
 
Brainstorm the goal with officers and committee 
chairmen.  Collect data if needed. 
 
Inform the members.  Tell them what has been 
said. 
 
Get members to talk.  Involve them in activities 
where they can state, in writing, any ideas, 
concerns, questions or comments.  Have them 
respond to questions or prompts.  Use surveys, 
small-group brainstorming or open discussions. 
Ask them to think outside the box. 
 
Organize and compile members’ ideas in a 
written document.  Include elements of the SAP: 
goal, activities to achieve the goal, who is best 
to do the activities, timing, and a space for 
review and evaluation.  If appropriate, ask 
committees to help with the writing.  Or, assign a 
committee to put members’ input in writing. 
 

Any woman can write this document. 
Asking several women for input to write it 

is better insurance that the 
actions will, indeed, happen. 
--Dr Norma K.irby 

 
 
 
 
 
 
 
 

Make a SMART plan: 
SPECIFIC, 

MEASURABLE, 
ACHIEVABLE, 

REALISTIC, 
TIME-BASED.  


